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of  tfM  imagai  in  tlia  raproduction,  or  which  may 
significantly  changa  tha  usual  mathod  of  filming,  ara 
chacfcadbalow. 
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□  Coloured  covers/ 
Couvartura  da  coulaur 

□  Covars  damagad/ 
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I 1  Coloured  maps/ 
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I 1  Coloured  plates  aiid/or  illustrations/ 


o 


Plenches  et/ou  illustrations  en  oouleur 

Bound  with  othe^  material/ 
Relii  avac  d'autres  documents 
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distorsion  le  long  de  la  marge  intirieure 
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pes  M  f  Hmtes. 
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The  laat  racordedfreme  on  eech  microfiche  ' 
Shan  contain  tha  symbol  —^  (meening  "CON- 
TINUED"!, or  the  symbol  ▼  Imeaning  "END"), 
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Mapa.  platae/eharts.  etc..  mey  be  filmed  et 
different  reduction  retlos.  Those  too  large  to  be 
entirely  included  in  one  expoauni  are  filmed 
beginning  in  the  upper  left  hand  comei.  Ivft  to 
right  and  top  to  bottom^  as  many  fraihas  ss 
required.  The  following  diagrams  illustrate  the 
method:^ 
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Les  imagei  sulvantas  bnt  iff  reproduitas  avac  la; 
plus' grand  soin«  compta  tenu  da  la  condition  at 
daria  netteti^  de  renenipleire  fiimA.N^t  9n 
conformitdevec'ies  conditions  du  contrat  da 
fllmage.  \^ 

tea  isKemplairas  origineux  dortt  la  couvartura  an 
papier  eat  imprimto  sent  f  ilmi(Ki  en  comman9ant 
par  la  prehiier  plot  et  en  terminent  soit  par  la 
damlAre  pegs  qui  comporte  une  emprainta 
d'impraasion  ou  dHlustretion.  soit  per  le  second 
plot,  salon  Is  tfis.  Tous  les  outres  exemplairas 
origineux  sent  filmtls  en  commen^ent  per  le 
premMre  pege  qui  comporte  une  empreinte 
dimpression  ou  dlNnstretioff  et  en  terminent  par 
la  dariMre  pege  qui  comporte  une  telle 
empreintf. 

Un  dec  aymbolea  auiyams  apparettre  sur  la 
damiAre  imege  da  cheque  microfiche,  selon  le 
ces:  le  symbole -^  signifie  "A  8UIVRE  ".  M 
symboie  ▼  signifie  "FIN". 

Lescartea,  planches,  tableeux.  etc..  peuvent  Atre 
fiimAMides  taux  de  reduction  dif f Arents, 
Ldisque  le  document  est  trop  grend  pour  Atre 
reprodifit  en  un  soul  clichA.  il  est  fUmA  A  pertir 
de  I'engle  supArieur  gauche,  de  geuche  A  droits. 
et  de  haut  an  b^.  en  prenent  le  nombre 
d'imeges  nAcsssaira.  tea  diegremmes  suivsnts 
int  Is  mAthode.  '# 
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MEOHAHICAL  SWERnfTEllDEIfT-S  OFnOC' 


'   MoH trail,  September  3rd,  187J. 


Circular  TSft.  ft. 


Inatruotiona  for  the  guidance  of  the  Mechanival  Staff  in  changing  the' 
Gauge  of  the  Line  west  of  Montreal,  on  Saturday,  4th  Oct.,  1878. 


^ 
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Orders  haviag  been  issued  to  alter  the  Line  to  Narrow  Gauge  between  Montreal 
and  Stratford  on  4th  October  next,  I  have  to  rec|uest  your  attention  to  the  foUowinf 
arrangements  affecting  oiir  Department : 

"■  .■*.■-*     ■      ■"'       '  ■  ..  / 

LOCOMOTIVE  ENOINEH. 

The  broad  gauge  engines  on  Westerrf  and  Central  Divisions  must  be  sent 
eastward  to  Montreal  and  Kingston  (as  per  list)  sp..?^  ^  reach  these  stations  before 
the  change  takes  place  ;  and  in  working  them  «ast  every  facility  must  be  given  to 
the  Jraffic  Department  to  move  cars  to  the  required  joints.  Freight  engines  with 
trains,  and  engines  running  light,  must  leave  Stratford  not  later  than  4  p.m.  on 
Wednesday,  October  ist,  and  Toronto  not  later  than  4  a.m.  on  Thursday,  Oct.  2nd, 
in  order  that  they  inay  ari-ive  at  their  destinations'  by  noon  of  Friday,  October  3rd. 
and  the  engines  intended  to  work  east  of  Montreal  (as  per  list)  should  be  despatched 
first.     ~  ■' 

The  engines  designated  in  the  list  to^be  left  at  Kingston  for  conversion,  must 
be  used  to  work  trains  eastward  on  the  w^  down,  the  BclleviUe  engines  taking  the 
traihs  on  fi'om  Kingston  ;  and  these  engines  for  conversion  must,  be  used  to  work 
nhe  Belleville  local  train  and  No.  3  of  Thursday,  and  No.  i  of  Friday,  October  3rd, 
also  to  46  shunting  duty  at  Kingston  (to  let  the  shunters  off  in  go()d  time),  and 
thus  prevent  any  broad  gauge  engines  remaining  fast  at  Belleville  or  Kingston. 

The  Montreal  engine  on  No.  4  of  Thursday,' October  2nd,  will  be  available  for 
I  of-Friiijay,  3rd  October,  from  Kingston,  and  In' addition  a  good  engine  from 
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Western  Division  must  be  supplied.  No.  4  from  Kingston,  leaving  at  3.15  a.m.  on 
Friday,  3rd  October,  will  be  run  through  to  Stratford  with  two  goo4  engines.  The 
engine  of  No.  2Vn  Friday,  October  3rd.  must  return  at  once  from  Brpckville  ahead 
of  No.  I,  and  th6,^Driver  must  take  back  a  load  of  freight  if  the  Traffic  Department 
should  require  it  to  be  done. 

Care  must  be  taken  to  have  these  TraiAs  thoroughly  equipped  with  "dogs," 
"jacks,"  &c,  in  caseW  accident,'  and  if  necessary  the  spare  Drivers  and  Firemen 
on  the  Trains  must  assist,  one  of  their  number  being  appointed  as  leading  hand. 

,  M^'  W-  McWood,  Asst.  Supt.  will  send  a  majn  on  each  of  the  last  Passenger 

trains,  with  Signal  Boards  to  put  on  the  rear  cars,  and  in  fr^nt  of  each  engine  as 

soon  as  the  trains  cross  ;\and  the  Locomotive  foremen  at  Stratford,  Toronto,  and 

,  Kingston,  must  arrange  f<J^  the  four  red  Lamps  in  front  of  each  engine  of  these 

trains,  and  must  instruct  the  drivers  when  to  use  them   as  per  the  Managing 

director's  circular.  *  \  '        _ 

Reliable  engines  must  be  ))ctailcd  to  work  these  last  broad  gi/age  trains,  so  as  to 
^uard  against  the  possibility  of  flclay,  and  I  would  impress  on  all  concerned  the  great 
/importance  of  getting  these  tminV through  in  good  time,  that  no  difficulty  may  occur 
^  carrying  out  the  programme  which  the  Managing  Director  has  laid  down. 

Mr.  H.  Roberts  and  Mr.  K.  Blackwell,  Assistant  Superintendents,  will  sviperin- 
tends^hese  arrangements  on' the  Western  and  Central  Divisipns,^incipally  at  Strat- 
ford shid  Toronto.  " 
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Mr.  W.  Welch.  Locomotive  Inspector,  will  have  charge  of  the  broad  giuge  en- 
gines in  Montreal,  and  will  place  them  in  three  sidings  as  per  lists,^the  first  siding 
will  be  fof  engines  to  work  east  after  thcjchange,  the  second  for  engines  to  be  con- 
verted.'and  the  third  for  engines  to  be  sold  or  broken  up.  He  will  also  deliver  to  the 
Richmortd  men  the  engines  aljotted  tortH^it  station  in  exchange  for  those  wjach  they 
bring  to  Montrtal.  ^'  .^  /  \ 

Mr.  Welch  will  also  lake  charge  of  the  fipvt  narrow  gauge  engines,  and  will  ar- 
range for  their  equipment  with  tools,  lamps,  &c.,  taking  care  that  each  man's  out- 
fit is  completed  from  the  old  stock  which*  he  has  brou  At  in.  j 

ENOINEMEN  AM)  FIKEMEN.        I  ' 

Two  of  the  senior  Monttval  drivers  and  their  firemen  will  bj:  sent  to  Stratford 
by  No.  4  of  Thursday,  »nd  October,  to  bring  down  narrow  gaugef  engines  No.  280 
and  281  as  soon  as  the  line  is  narrowed,  one  of  these  to  remain  vat  Kingston  to  run 
No  I  of  Monday,  6th  October,  and  the  other  to  run  through  to  Montreal;  both  these 
engines  must  take  freight  from  Stratford  or  dthcr  stations,  if  required. 

Men  mtist  be  sent  from  Toronto,  to  Stratford  by  No.  4  of  "in-iday  to  bring 
down  engines  qifter  gauge  is  changec),  and  j  sets  of  men  must  b^  sent  to  Kingston, 
from  Toronto  west,  for  new  engines,  \,  ■   ' 

We  shall  require  at  Montreal,  cither  before  or  by  No.  i  of  Friday,  October  3rd,  ■ 
IS  sets  of  men  from  Belleville,  19  sets  from  Bifpckville,  and  7  sets  from  Toronto  West ' 
(if  possibfc  men  acquainted  with  Central  Division),  and  3  sets  frorti  Toronto  East,  to 
take  back  new  narrow  gauge  engines.  These  men  qn  arrival  must  report  to  Mr. 
Welch,  who  will  billet  them  to  SMrding-hou^s  provided  for  their  reception,  and 
will  allot  to  each  set  of  men  the  new  engine^thcy  are  to  run,  as  per  list  supplied 
■  to  him.  /  *'  .        \        ■ 

Mr.  Blackwell  will  arrange  to  send  men  to  work  thc-I.^.  R.  Engines  at  Kingston, 
and  Cobourg,  also  for  men  and  passenger  engine  to  Brockvill^\on  5th  October  to  run  • 
the  Local  Train  of  6th  October,  he  will  also  arrange  for  men  and  engine  from  Toronto 
to  Belleville  for  the  local  of  same  date. 

Drivers  selected  fot  new  engines,  wh^  do  not  take  down  their  did  engines,  must 
bring  wit|»  them  their  tools  and  lamps.  • 

Foremen  must  iihderstand  that  the  equipment  of  the  new  engines  will  bc^made 
complete  from  the  old  stock,  and  a  list  of  tools  mifst  be  sent\in  with  each  engine,  for 
which  a  receipt  wilV  bp  given  by  the  party  appoyitcd  to  take  charge  of  them. 

/  CAR  STOCK. 

In  changing  WieJcaVfir  at  Montreal  and  Stratford,  three  gangs  of  men  will  be 
provided  to  worH  eigliif liours  each.  It  will  be  necessary  also  that  a  sufficient  staff 
of,  men  be  seltjcted  for  attafching  the  brakes  as  fast  ^s  the  cars  are  changed,  and 
these  must  be  k  distinct  staff  frdm  the  men  working  at  the  Nutter  Machine.  A 
sufficient  nun^r  of  horses  must  also  be  provided— probably  six  at  each  place. 

One  set  tof  N.  G.  Pullman  Car  trucks  Will  be  sent  to  Toronto,  and  a  sufficient 
number  for  me  cars  on  Western  Division  will  be  sent  to  Sh-atford. 

Trucks!  will  be  provided  for  40  Brake  Vans  to  be  changed  at  Stratford,  and  40 
Vans  at  Pomt  St.  Charles.  ., ', 

Each  Locomotive  Foreman  must  s^/.that  his  Auxiliary  Car  is  changed  to 
Narrow  Gauge,  the  trucks  for  which  will  p  supplied  in  good  time. 

The  number  of  Passenger  Cars  changed  at  tl^e  different  Stations,  will  be  in 
accordance  with  the  Circular  issued  by  the  Managing  Director.  Those  at  Stratford, 
will  of  course  be  changed  under  the  Pullman  Elevator,  and  at  other  Stations  the 
Locomotive  or  Car  Foremen  must  arrange  for  the  work  to  be  completiKd  ,by  daylight, 
on«Monday,  October  6th. 

Mr.  W.  McWood,  Assistant  Superintendent,  will  have  charge  of  the  whole  of  the 
arrangements  for  changing  the  gauge  of  cars. 

CENSUS  OF  CAlis  TO  BE  TAKEN  WEST  OF  MONTREAL. 

A  Census  of  Cars  will  be  taken  at:  the  time  the  trucks  are  changed,  for  Which 

purpose  two  men  will  be  placed  at  each    "  Nutter "   machine  at  Stratford  knd 

.Montreal — one  by  day  and  one  by  nightl— who  will  take  the  Nos.and  description  of 

all  cars  changed,  on  a  printed  form,  which  ^ill  be  provided,  and  formen  roust  report' 

to  me  the  number  cKanged  each  day. 

Locomotive  Foremen  between  Montreal  and  Stratford,  must  take  a  Census  of  all 
Passetigor  Cars  changed,  and  of  any  cars  disabled  or  off  the  track,  on  their  Division, 
on  Sunday,  sth  October ;  and  the  Car  Foreman  at  Brantford  must  make  a  return  of 
all  broad  gauge  cars  at  that  station  on  the  same  date. 

-: .    :   '•  ,'     x  ""'  .  .         " 


■^, 


•  • 


fc»"w.*£'' 


,tMi 


/  ■  •  \ 


\ 


-^. 


'    A 


o 


Mr.  W.  McVVood  will  arrange  to  have  tlic  Agents' .  books  inspected  at  al 
junctions  on  the  Central  Division,  and  a  correct  account  made  up  of  all  &  T.  P' 
broad  gauge  stock  whirh  arc  a\^y  on  comiccting  roads  on  Sunday,  5th  October. 

HERBERT    WALLIS,  . 

MKhankal  Superinttndtnf, 
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ir  OF  BROA^GAUGE   ENGINES  TO  WORK   EAST  OF  MONTREAL  (IN  CANADA) 
\  AFTER  5th  OCTOBER,  187*.  .     ' 


nuhderS  of  engines. 


No.  1,2,3,4.5.6,7.8,    -    -    -  ,-    -    - 
"27,28,29,30,31,32.       -    -    -    -    - 

"\n,  176.  >78.  >79.  '80. 181, i8j,  183,209 

,    .  !  '  -  ^    -  \ 

">2I,222,223,224.a2S.    -     f     -'*      " 
!I,  232,23$,  234.  23s,  236,  "— ---     ■ 
2J9,  249,24.1,  242,  24 J,  245,  246,  247, 

1  248)349. 250, 25 1, 25i,  2S3, 254,  -    J 

'\s6,  257.  258, 259, 260, 261, 262, 263. 

264. 265,  266,267,268,  269,^270,  271, 


TuUI 
Enfiini'ii: 


8 
6 
9 
5 
6 


"S 


272,  273,274.  27s.  276,  277.  278  279, 
280.    T    r 

299,  30^  301,^02, 303.'304.  308, 309. 
310,311,^4.   -    -    -    .    -    -    -) 

305,  306,  3i2,\3'3. 

Totkl 
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Mason,  Taunton,  •■«». 

Kingston  Loc.  Works 


NTeilson,  Glasgow  . 


Schenectady     Loco, 
Works  ...:...■. 
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LIST   OF   BROAD   QAUOE  ENGINES  TO  BE  SENT  TO  MONTREAL  AND  KINGSTON   FOR 
CONVERSION  TO  NARROW  GAUGE.  ^ 


DESTINATION. 

Montreal  -  -  - 
■MontrJeal  -  -  - 
Montrekl  -  -  - 
Kingston  — 


NUMBERS  OF  ENGINES. 


No.  9,  \o,  ii,   12,   13,  14,   16,   18.  ^^ 

No.  46,  W,  49.  74.  U;  77.  80,  81,  82,  83,  84,  85. 
No.    145,  W   188,   189^   190,    191,   192.   193.    '94.   217,  227. 
No.   284,  28S,  286,  287,.  288,  289,  -20,  23,  24,  25  26,  33.  136. 


LIST  OF  OLD  BROAD  GAUGE  ENGINES  TO   BE  SENT  TO  MONTREAL  TO   BE 

-tiOKEN  UP  OR  SOLD. 


Bl 


No.    41,  42,  43,  44-  45.   50,   ^,   52.    54.   57,  $8.   59.  Go.  6\,  62,  63,  64,  65. 
"      ^'  ^'  ^72."  11' U'  7«Y-  73.  87,  88,  89.  90.94.95.97.  100,  147.  '.48. 

"      '49.    il}f    'J2<    'S3.    'X^    W    'i^'    ^^'    ^^'     '-^      — '      — •     '^' 

"     164,  17^!  17^2,  173.  '85    '95.  W  '97.  '98.  199.  2O0,  30I,  202,  204.  20s, 

"    1206,  ^7,  290,  291,  292,  293,  2^,  S04.  525.  508,  5«o.  5«,'.  5'J».  5 J 3.  5 '4. 

"1    5 '6.  517.  Sl8v5jg^a_S|^5|3- -—-_■,    ., — . 
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